Society of Master Saddlers

Protecting Yourself and Your Clients

Introduction
Society members fitting during the Coronavirus Covid-19 pandemic must ensure that they are
protecting themselves and their clients and performing their social responsibility to minimise the risk
of spread of infection.
This guidance is intended to aid members in line with the Government’s recommendations on social
distancing. The guidance may change depending upon which region you live in. These
recommendations may be updated so it is best to regularly check your local Government website.
The profession must always comply with the latest Government or State advice on Coronavirus
Health and safety practises associated with any procedure must not be compromised at this time.
The emergency services are under extreme pressure and all members should use their professional
judgement to avoid situations that might result in injury, for example, fitting a new saddle to a
recently backed horse.
If you are an employer be sure that you understand and follow additional precautions. You may need
to put in place additional measures and risk assessments to ensure a safe working environment to
ensure employee health and safety.
Please refer to the separate documents for workshops

If members fail to implement adequate and appropriate measures, they are not
only failing in their duty to the Society and the public but also exposing
themselves to allegations of bringing the profession into disrepute

Please see appendix for additional guidance and links to useful information
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General guidance
Self-Isolation
Any member who meets the following criteria, or current official symptom guidance, should not enter a place
of work (including vehicles) or visit clients:
 Has a high temperature or a new persistent cough.
 Is a vulnerable person with an underlying health or clinical condition, or is pregnant, or is over 70 years
old. Such people are advised by the government to isolate
 Is living with someone who is isolating or shielded.
We recognise that our membership or their household members include those who may be in the vulnerable
and shielding categories and advise that governmental guidance is strictly followed when you are considering a
return to work.

If you fall ill
If you develop a high temperature or a persistent cough while at work, you should:





Put on a face mask if you have one
Return home immediately
Avoid touching anything and sanitise anything you have touched
Cough or sneeze into a tissue and put it into the bin, or if you do not have a tissue to hand into the
crook of your elbow
 Follow Government guidelines on self-isolation and not return to work until that period of self isolation has been completed

Social distancing
It is important to have consistent measures in place so you can undertake your saddle or bridle fitting within
social distancing guidelines. Where it is not possible to follow social distancing guidelines you may need to
consider whether that activity should continue and take all mitigating actions possible to reduce the risk of
transmission between yourself and your clients.

Reporting of Covid-19
In the UK you must report under RIDDOR (The Reporting of Injuries, diseases, and Dangerous Occurrences
Regulations 2013) when:
 An unintended incident at work has led to someone’s possible exposure or actual exposure to
coronavirus. This must be reported as a dangerous occurrence
 A worker has been diagnosed as having Covid-19 and there is reasonable evidence that it was caused
by exposure at work. This must be reported as a case of disease
 A worker dies as a result of occupational exposure to coronavirus. You must report this to the HSE by
the quickest practicable means and send a report within 10 days of that fatality.
You can make a RIDDOR report online
https://www.hse.gov.uk/news/riddor-reporting-coronavirus.htm
RQSF and RQBF members who are outside of the UK, should check local reporting requirements.
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Saddle/Bridle Fitting Operating Procedures

Travel and Pre-visit recommendations
Travel to Work and Clients’ Premises
Saddle Fitters should travel alone to their place of work (unless they travel with another member of their
household and work together), as well as to and between clients’ premises. Stops en-route should be avoided
other than to re fuel their vehicle and collect essential supplies and a note of these stops should be made to
enable contact tracing if necessary. Wherever possible, travel should be planned to minimise stops that need
to be made.
You should limit the number of different locations that you visit within one day and allow extra time
for each appointment, so you are able to carry out the Safe Saddle or Bridle Fitting Protocol
Vehicles should be washed and cleaned regularly and paying attention to handles and contact areas such as
steering wheels, gear sticks and indicators

Client’ Travelling to your Premises
Mark out parking areas for horseboxes/trailers away from other shop or business customers. Clients should be
directed to stay within the immediate area of their horsebox/trailer until the arena is available for their fitting
appointment.

Pre-Visit – Recommendations
1. Prior to visiting a clients’ premises a telephone or online conversation should take place to:
a. Ascertain the nature of the fitting and who will be present
b. Complete a Covid-19 risk assessment (please refer to the SMS questionnaire) and advise
clients of your Safe Saddle or Bridle Fitting Protocols
c. Take a full and detailed client and horse history so that these items do not need to be
discussed whilst at the appointment
d. Advise that preferred payment method on the day of your appointment would be by bacs or
card or other contactless method such as PayPal. Cash should be counted out in front of the
Fitter and placed in an envelope
e. A further telephone conversation should be had the day prior to your visit to check all is safe
to go ahead

2. Consider taking a deposit for the fitting fee in part or in full, on the advice that this will not be
refunded should the appointment be cancelled or terminated due to unsafe conditions
3. Check that you have the necessary PPE. The Society recommends that Saddle and Bridle Fitters wear
a face mask and/or visor and should consider the use of disposable gloves (please see appendix) and
eye coverings whilst attending a saddle fit appointment.
4. Cover ups or outerwear jackets should be removed after each location wherever possible and not re
used until they have been laundered appropriately
The Society of Master Saddlers. 5th May 2020. Version 1.

5. As hand washing facilities may not always been available you should have a good supply hand sanitiser
& wipes (minimum alcohol content 60%)
6. Avoid entering buildings, such as your client’s house or other facilities, to wash your hands. Use hand
sanitiser as an alternative
7. First aid qualifications:
a. If you are qualified, check that this is still in date
b. If you do not hold a 1st Aid qualification, we recommend undertaking such a course a soon as is
reasonably possible when restrictions allow.
c. If you are not qualified it is recommended that a Qualified First Aider is present on the
premises

Attending Clients’ Premises – Recommendations










Know where to park and where to find your client
Always maintain social distancing
Ensure you wash or sanitise your hands upon arrival, between horses and upon leaving
Wipe down any equipment such as flexi curves, saddle stands, card machines in between
clients/horses
Wear a face mask or visor
Wear disposable gloves and try to avoid touching your face
Following the appointment, remove gloves when safe to do and discard properly. Use a fresh pair of
gloves for each client.
Change your outer jacket or cover up between fitting locations
If approached by potential additional clients at a location refuse to see them unless you are able to
carry out an effective risk assessment .

Clients Attending your Premises – Recommendations










Instruct client where to park and procedure upon arrival
Always maintain social distancing
Ensure you wash or sanitise your hands, before, between horses and upon finishing
Wipe down any equipment such as flexi curves, saddle stands, card machines in between
clients/horses
Wear a face mask or visor
Wear disposable gloves and try to avoid touching your face
Following the appointment, remove gloves when safe to do and discard properly. Use a fresh pair of
gloves for each client.

Change your outer jacket or cover up between fittings
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Safe Fitting Protocol
1.
2.
3.
4.

5.
6.
7.

8.
9.

10.
11.

12.

13.
14.
15.

Always wear a face mask and/or shield and disposable gloves.
We strongly recommend that the client does this also
a. You may choose to have stocks of masks/gloves available for client use
To maintain social distance and eliminate requirement to touch shared surfaces it is preferable
that the appointment is carried out outside or in an open space such as an arena.
If you must carry out your assessment in a stable or similar enclosed space, ask for the horse be
tied up and enter the stable only after the client has exited. To avoid opening gates and doors
ask your client to do this
You should avoid touching the clients tack, rugs and equipment and only touch what is
necessary: saddle, numnah, girth, stirrup leathers, or bridle
The client should avoid touching your equipment unless invited to do so i.e. trying a saddle
You are expected to carry out the SMS Saddle/Bridle Fitting Procedure to the best of your
abilities under the current circumstances. If you are unable to fulfil any part of the procedure this
should be noted on your records and re assessed as soon as circumstances or restrictions allow.
This should not be at the compromise of a good fit. Where a saddle is unsuitable, and a solution
cannot be found, the client should be advised not to ride in the saddle.
Consider where you can safely place any shortlisted saddles, and ideally carry a saddle stand with
you
Saddling up - it is recommended that the Fitter do this prior to riding to ensure the saddle is
placed in the correct position and the girth is suitably tight. Each time you change or adjust the
saddle the horse should be tied up again, and the handler step at least 2m away.
It is recommended that Bridle Fitters put on the bridle to ensure the bridle is properly fitted and
adjusted
Mounting – this should be done at a mounting block - the rider should be advised to re check
their girth prior to mounting. Do not assist the rider at the mounting block. If they need
assistance it is up to them to have someone there to support them and you should step back
whilst this happens
Saddle Clearance – you should only ascertain clearance above the wither and along the spine
visually when the rider is mounted from an appropriate distance. If it is necessary to briefly
manually check clearance you must be wearing PPE and limit such time to under 15 minutes.
When assessing ridden saddle and bridle fit and the horse’s way of going, do so from a distance,
and instruct any other parties to maintain at least 2m distance from you at all times.
Using soap and water, or suitable virucidal spray or wipe, clean the saddle/bridle and any items
touched by the client before returning them to your vehicle
If social distance is breached ask the client to step back. Terminate the appointment if you feel
you cannot maintain social distancing due to the horse’s behaviour or other matters of safety.
Make sure you record the reason for terminating the fitting on the sheet and gain the client’s
signature.
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Risk Assessment Questionnaire: Attending Clients’ Premises
To be completed remotely by the Fitter, prior to appointment.
Client Name:

__________________________________________________

Contact number:

__________________________________________________

Email:

__________________________________________________

 Is the client an existing customer?
 Are you familiar with the location and fitting environment?

Yes
Yes




No
No




Yes



No



Risk assessment questions to put to your client prior to appointment
 Is the fitting location or yard open to visitors / non horse-owners?

Yard owner name and contact details: ___________________________________________________________
__________________________________________________________________________________________

 Are you, anyone at the location, or in your household undergoing isolation? Yes



No



If yes, do not attend
Details: ________________________________________________________________________________
_______________________________________________________________________________________

 Are you, or anyone at the location, or in your household, pregnant, or over 70 years?

Yes

If yes, do not attend (if in line with official guidance)



No





No



 Are you, or anyone at the location, or in your household, self-isolating or shielding?

Yes

If yes, do not attend

 What are the parking arrangements, and how will I find you?
Details: ________________________________________________________________________________
_______________________________________________________________________________________

 Who is the individual I will be working with? Are they the rider of the horse? Will they have a helper?
Details: ________________________________________________________________________________
_______________________________________________________________________________________
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 To maintain social distance, we would prefer to work outside and to have your horse tied in a safe, quiet,
well-lit space that they are accustomed to. Is this possible?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________
 Is your horse usually quiet and calm whilst tied and handled by someone who is not a usual carer, and
whilst you are at least 2m away?
Yes

No


 Is there access to a safe, well-lit area for riding available during the period booked for our appointment?
This may be used for the static, as well as ridden, sections of our assessment.

Yes



No



 I will be wearing a face mask and/or shield and fresh disposable gloves throughout the appointment and
require that you do the same. Is this possible?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________

 I will limit touching your tack and equipment as far as is possible. Your tack (including saddle, stirrup
leathers, girth and numnah or pad) must be cleaned with soap before my visit to allow the appointment to
proceed. Can you ensure this is done before my arrival?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________

 Is there a safe mounting block at your location?

Yes



No



 Is your horse happy to be mounted from a block?

Yes



No



Details: ________________________________________________________________________________
_______________________________________________________________________________________

 If you need assistance to mount, or for any other reason, will someone (from your household) be available
to help you do this?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________

 Has your horse’s work changed during this period? Have they been turned away, worked in hand, or have
you continued to ride as usual?
Yes

No

Details: ________________________________________________________________________________
The Society of Master Saddlers. 5th May 2020. Version 1.

_______________________________________________________________________________________

 Has your horse previously shown behaviour under saddle which may cause harm to the rider, the horse, or
others in the vicinity, or do you have reasonable concern about riding your horse during the appointment?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________

 Will there be a First Aider available during our appointment?

Yes



No



Details: ________________________________________________________________________________
_______________________________________________________________________________________

 If I feel that safety may be compromised by continuing with any part of the appointment that section will
be omitted. We will record any section of our process that could not be carried out. Can you confirm that
you are happy to proceed on that basis and that you agreed that the appointment should be completed at
the soonest possible date? We will discuss any additional charges at the end of the initial appointment
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________

 To further reduce contact, all payments should be made in a contactless method, such as card, bank
transfer or by a payment facility such as PayPal at or prior to the appointment. You may also pay by cash
where the cash is counted in front of the Fitter and placed in an envelope. Is this acceptable?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________
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Risk Assessment Questionnaire: Clients’ Attending your Premises
To be completed remotely by the Fitter, prior to appointment.
We highly recommend you have a First Aider on-site when clients are visiting for fitting appointment

Client Name:

__________________________________________________

Contact number:

__________________________________________________

Email:

__________________________________________________

 Is the client an existing customer?

Yes



No



 Are you aware of the parking and preparation procedure on arrival?

Yes



No



Details: ________________________________________________________________________________
_______________________________________________________________________________________

 Are you, or anyone in your household undergoing self-isolation?

Yes



No



If yes, do not attend
Details: ________________________________________________________________________________
_______________________________________________________________________________________

 Are you or anyone in your household, pregnant, over 70 years?

Yes



No



Yes



No



If yes, do not attend (if in line with official guidance)
 Are you or anyone in your household, self-isolating or shielding?
If yes, do not attend

 Who is the individual I will be working with? Are they the rider of the horse? Will they have a helper?
Details: ________________________________________________________________________________
_______________________________________________________________________________________

 If you need assistance to mount, or for any other reason, will someone (from your household) be available
to help you do this?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________
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 Has your horse’s work changed during this period? Have they been turned away, worked in hand, or have
you continued to ride as usual?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________

 Is your horse usually quiet and calm whilst tied and handled by someone who is not a usual carer, and
whilst you are at least 2m away?
Yes

No


 I will be wearing a face mask and/or shield and fresh disposable gloves throughout the appointment and
require that you do the same. Is this possible?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________

 I will limit touching your tack and equipment as far as is possible. Your tack (including saddle, stirrup
leathers, girth and numnah or pad) must be cleaned with soap before my visit to allow the appointment to
proceed. Can you ensure this is done before your arrival?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________

 Is your horse happy to be mounted from a block?

Yes



No



Details: ________________________________________________________________________________
_______________________________________________________________________________________

 If you need assistance to mount, or for any other reason, will someone (from your household) be available
to help you do this?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________

 Has your horse previously shown behaviour under saddle which may cause harm to the rider, the horse, or
others in the vicinity, or do you have reasonable concern?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________

 If I feel that safety may be compromised by continuing with any part of the appointment that section will
be omitted. We will record any section of our process that could not be carried out. Can you confirm that
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you are happy to proceed on that basis and that you agreed that the appointment should be completed at
the soonest possible date? We will discuss any additional charges at the end of the initial appointment
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________

 To further reduce contact, all payments should be made in a contactless method, such as card, bank
transfer or by a payment facility such as PayPal at or prior to the appointment. You may also pay by cash
where the cash is counted in front of the Fitter and placed in an envelope. Is this acceptable?
Yes

No

Details: ________________________________________________________________________________
_______________________________________________________________________________________
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Your SMS Saddle or Bridle Fitting appointment:
Client advisory notes
Introduction
During the Coronavirus Covid-19 pandemic Society of Master Saddlers Registered
Qualified Saddle or Bridle Fitters (RQSF and RQBF) must ensure they are protecting
themselves and you, their clients, by introducing a different procedure to their fitting process. This will ensure
they are taking social responsibility to minimise the risk of spread of infection.
The health and safety of the Fitter, the client and the horse are the main priority and must not be
compromised at this time. The emergency services are under extreme pressure and we must all avoid
situations that might result in injury, for example, fitting a new saddle to a newly backed horse at this time.

What your Fitter expects from you:














Full and open risk assessment as part of the booking process
Clear directions to your location
Suitable parking away from other people
A clean, calm, and well-behaved horse, who is content to be handled by someone other than their
usual carers
A safe, quiet area, ideally outside, where the horse can be comfortably tied up
Thoroughly cleaned tack and equipment
For you to be wearing a face mask/shield
For you not to touch any of the Fitter’s equipment unless invited to do so
For you to observe social distancing always and respect the space required by the Fitter to carry out
the fitting assessment
Payment by a contactless method such as card, BACS or other method such as PayPal. If by payment is
made by cash, then please count it out in front of the Fitter and then place in an envelope before
handing to the Fitter
To notify them if symptoms occur prior to the visit. The appointment will be then postponed.
To notify your Fitter if you develop symptoms within 14 days after your appointment.

What you can expect from your Fitter:









Your Fitter will take all precautions to observe hygiene procedures: cleaning all appropriate surfaces,
disposing of cleaning materials, and used PPE
Your Fitter will wear appropriate PPE. This may include a face mask and/or shield, fresh gloves,
coveralls, and eye protection.
The Fitter will not touch anything that is not necessary as part of the fitting assessment
The Fitter will observe social distancing throughout the appointment
Your Fitter will modify their fitting protocols as per SMS guidance so that social distance may always
be observed. If closer inspection is necessary when you are mounted, your Fitter may move closer
than 2m to you in order to gain access to your tack: this is possible because they will be wearing PPE.
However, such proximity should be maintained for a total of 15 minutes during the appointment
If symptoms occur prior to your appointment the Fitter will notify you and the appointment will be
postponed
Your Fitter will notify you if they develop symptoms with 14 days following your appointment.
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Important Information:
 Appointments will be confirmed the day before to ensure circumstances have not changed. If the
appointment is not confirmed, the appointment will not go ahead
 Any deposit/payment for the fitting/travelling fee is not refundable, but may be transferable should
the appointment be cancelled the day before
 Any deposit/payment for the fitting/travelling fee is not refundable should the appointment have to
be terminated on the day because the Fitter feels that safe practises cannot be maintained, or if the
appointment is cancelled on the day before the appointment for any reason other than suspected
coronavirus risk.
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Appendix
General information
World Health Organisation Advice on the use of facemasks:
https://www.who.int/docs/default-source/documents/advice-on-the-use-of-masks-2019-ncov.pdf

Pictorial guidance:
https://www.who.int/docs/default-source/epi-win/how-to-use-mask-v0-1print.pdf?sfvrsn=64ba1493_2&fbclid=IwAR13ib7ANeMhU48CZUzIqMd98giQcuxkDleD0qvfM8KDu_YjRAgMT9DSZc

WHO guide on glove use:
https://www.who.int/gpsc/5may/Glove_Use_Information_Leaflet.pdf?fbclid=IwAR3Am05_wsofOERIJhnwQya
v3Gbq6W1aYfU4WIhSxwM8W_OPG65LMWv_8wc

WHO position on immunity passports
https://www.who.int/publications-detail/advice-on-the-use-of-masks-in-the-community-during-home-careand-in-healthcare-settings-in-the-context-of-the-novel-coronavirus-(2019-ncov)-outbreak
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